
Subject: Re: Board Meetings
From: Sakshi Jain <sjain@ganasacademy.org>
Date: 11/8/18, 3:01 PM
To: Juliana Mercurio <juliana.mercurio@gmail.com>

Hi Team!

I wanted to reach out in regards to our board meeting calendar and attendance, as these
times are absolutely critical to our success as a team and school.

At our last board meeting, we agreed to the following calendar: 

Our volunteer-based time commitment is 6-8 hours/month.  We are currently running on an
average of 2hrs/month.  Given the current commitment landscape and the need for it to
increase over time, we have the potential for future challenges in meeting all of our goals if
we can not meet our time commitments individually and as a team.

Please re-review the calendar and email me directly if any of these dates don't work, or if
you are feeling that you will not be able to meet the needs of the board and your
committees. We have a lot of work to do in the coming months to ensure a successful
opening for GANAS.

In addition, virtual attendance is ok 1-2 times in the year but for the majority of items you
should be physically present.  Furthermore, it should be understood that you will be joining
via video conference at a quiet place with good reception for the duration of the meeting.

We will have to move to cancel November's Board meeting given we do not have a quorum.
This makes attendance at the December meeting CRITICAL. We will have to move our
presentation on the Brown Act to the next meeting. All board members must be physically
present. I will be sending a calendar invite shortly - please accept so you can plan around it
accordingly.
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We appreciate your continued commitment to GANAS Academy.  If you have any questions
or concerns, please email or call me directly @ 917.837.0916

All the Best and Happy Thanksgiving!

On Thu, Nov 8, 2018 at 2:42 PM Juliana Mercurio <juliana.mercurio@gmail.com>
wrote:

Hi Team!

I wanted to reach out in regards to our board meeting calendar and
attendance, as these times are absolutely critical to our success as a team and
school.
  
At our last board meeting, we agreed to the following calendar: 

Our volunteer-based time commitment is 6-8 hours/month.  We are currently
running on an average of 2hrs/month.  Given the current commitment
landscape and the need for it to increase over time, we have the potential for
future challenges in meeting all of our goals if we can not meet our time
commitments individually and as a team.

Please re-review the calendar and email me directly if any of these dates
don't work, or if you are feeling that you will not be able to meet the needs of
the board and your committees. We have a lot of work to do in the coming
months to ensure a successful opening for GANAS.

In addition, virtual attendance is ok 1-2 times in the year, however, it should
be understood that you will be joining via video conference at a quiet place
with good reception for the duration of the meeting.

We will have to move to cancel November's Board meeting given we do not
have a quorum. This makes attendance at the December meeting CRITICAL.
We will have to move our presentation on the Brown Act to the next meeting.
All board members must be physically present. I will be sending a calendar
invite shortly - please accept so you can plan around it accordingly.

We appreciate your continued commitment to GANAS Academy.  If you have
any questions or concerns, please email or call me directly @ 917.837.0916

All the Best and Happy Thanksgiving!
Juliana
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